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Exploration and research on how functional departments play an active role in hospital strategic

management——Take a county public hospital as an example

Yuanfeng Jiang

Southwest Medical University Luzhou Sichuan

[ Abstract] Whether the hospital development strategy can be successfully implemented requires not only
the decision-making level to formulate the correct strategy, but also the functional departments to effectively
promote the hospital's strategic objectives. This paper focuses on how functional departments play an active role in
the implementation of hospital development strategies, and proposes to improve the management level of
functional departments through improving incentive mechanisms, personnel training, strengthening value guidance
and other measures to help hospitals successfully achieve strategic objectives.
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