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Research on building construction safety management based on PDCA cycle mode
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[ Abstract] Safety problem is a basic project in building construction. Through case analysis, the article
expounds the causes of the "9.28" deep foundation pit slope collapse accident in a city in Jiangsu Province, which
are the backward safety production management mode, the weak safety awareness of the construction personnel,
the construction not according to the design requirements, and the lack of dangerous sources. effective control, etc.
Therefore, it is necessary to strengthen the role of the PDCA cycle management model in construction safety
management, improve the quality of safety management in construction enterprises, achieve zero production safety
accidents, and provide some reference methods and reference values for other construction enterprises with similar
problems.
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