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The key challenges and countermeasures of modern construction project management

Yutong Duan

Chongqing University of Foreign Languages and Foreign Affairs, Chongqing

[ Abstract] With the rapid development of The Times, in the process of modern construction project
management, it is facing unprecedented opportunities and challenges. As an important pillar of urban development,
the management mode, technology application and strategy selection of construction projects directly affect the
quality, efficiency and sustainability of the projects. This paper aims to discuss the key challenges of modern

construction management, and on this basis, put forward corresponding countermeasures, in order to provide useful

reference and guidance for promoting the innovation and development of construction management.
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