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Comparative study of agile method and SCRUM framework in software development project management

Kai Li
Zhejiang University of Technology, Hangzhou, Zhejiang

[ Abstract] This study provides an in-depth analysis of the evolution of agile methods, their core principles,
and their application in software development, while comprehensively discussing their advantages and limitations.
Additionally, this paper provides a detailed analysis of the SCRUM framework, including its main concepts,
workflow, team responsibilities, and specific operations in project management. Furthermore, this research conducts
a systematic comparison between agile methods and the SCRUM framework, exploring their theoretical foundations,
management processes, implementation effects, and range of applicability, thereby revealing the interconnectedness
and differences between the two.
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