i HEEMR

RS E T SR

http://ispm.oajrc.org

DOI: 10.12208/j.ispm.20190001
Weke F3A: 2019-08-16
HFIHH: 2019-09-04

Ui s TR IR A i
LR A IRAT i

RGO T R R

it

Db ke TRERIA R A L
f b by EEARAR B

i 2

ASCLAPMP 5.0 35T H BEARAE BT VAR LG, S5 &R RIE B RS
SEEERE T 5, FALE(S B R G R A B R b — RN T A R
AJriEAES], I HIRGE 715 B R Ge0 H B A B r T b e BOxT
i, fem B A (E B ARGV RS BRI H B 2

K [EEARSG ; MHEH , BAEH

Research and Discussion on the Overall Management of
Information System Projects

H. G. Jiang

ABSTRACT

Based on the overall management methodology of PMP 5.0 project and the
implementation process of a group information system, this paper expounds
the tools and methods of general application in the process of information
system management, and discusses the difficulties in the overall management
of information system projects and analyzes them. Response measures, and
finally summarize the importance of the overall management of information
systems for project management.
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