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Research on the thinking method of project string

J. Zhao

ABSTRACT

At present, the scale of the project is increasing in all walks of life, the
complexity is getting higher and higher, and the granularity is getting finer
and finer. Taking the project schedule and cost management in the IT field
as an example, there are a variety of project schedule and cost management
methodology. | propose a project string thinking method that can be applied to
project schedule and cost management. | used project strings in the projects |
participated in to assist in project management and achieved more successful
results in the project team.
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