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Application effect of "5S" management method in the management of emergency supplies in blood

purification center

Ying Lin
Blood Purification Center, the First Affiliated Hospital of Zhengzhou University, Zhengzhou, Henan

[ Abstract 1 Objective: To analyze the clinical application effect of "5S" management method in the
management of emergency supplies in blood purification centers. Methods: The 23 nurses in our blood purification
center were taken as the research object of this experiment. The "5S" management method was implemented to
compare the daily backup and emergency use of emergency supplies before and after the implementation. Results:
Before implementing the "5S" management method, it took time (4.54 + 1.26) minutes for nursing staff to search
for first-aid supplies, travel to and from the treatment room (7.59 + 1.84) times, safety guard behavior score (3.24 +
0.36) for nursing staff, and first aid items management quality control score (92.56 + 1.25) points, patient
satisfaction score (8.66 + 0.32) points; after the implementation of the "5S" management method, it took time for
nursing staff to find emergency supplies, travel to and from the treatment room, nursing staff safety protection
behavior score, the quality control scores and patient satisfaction scores for first aid items management were (1.79
+ 0.96) min, (2.52 £ 1.03) times, (5.86 £ 0.51) points, (99.85 £ 1.08) points, and (9.69 + 0.26) points. The data
difference between the groups was significant and statistically significant (P <0.05). Conclusion: The application of
"5S" management method to the management of emergency supplies in blood purification centers has extremely
high application value, which can further improve the work efficiency of nursing staff and have a positive effect on
promoting rapid recovery of patients.

[ Keywords ] "5S" Management Method; Blood Purification Center; Emergency Supplies Management;
Application Value
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