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Analysis of the effect of nurses' hierarchical management mode on improving the quality of nursing

management

Shulian Li

Yantai Taocun Central Hospital, Qixia, Shandong

[Abstract] Objective To explore the role of nurses' hierarchical management model in improving the
quality of nursing management. Methods Twenty inpatients and 10 nurses in our hospital from 2017 to January
2018 were divided into two groups by double-blind randomization. The control group was given routine nursing
care, while the experimental group was given the nursing hierarchical management model. The nurses' satisfaction,
patient's nursing satisfaction, nursing staff's basic nursing quality score, nursing document quality score, nursing
attitude quality score, and ward management quality score were compared between the two groups. Results The
nursing satisfaction and patient nursing satisfaction of the experimental group were higher than those of the control
group, and the scores of basic nursing quality, nursing documents, nursing attitudes, and ward management were
higher than those of the control group, P<0.05. Conclusion The implementation of the hierarchical management
model of nurses for inpatients has an exact effect, which can improve the quality of nurses' nursing services and
improve the satisfaction of patients and nurses, which is worthy of promotion.

[ Keywords] Nurses' hierarchical management model; Nursing management quality; Role
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