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The application of the people-oriented concept in hospital human resource management

Yan Yang
Zhangjiagang Daxin Town People's Hospital, Zhangjiagang, Jangsu

[ Abstract] With the rapid development of the medical industry and the intensification of market competition,
hospital human resource management is facing unprecedented challenges. This article explores the importance and practical
application of the "people-oriented" concept in hospital human resource management. By implementing the concept of
"people-oriented" through the construction of a scientific hospital performance system, a systematic talent management
system, clarifying job levels and salary distribution, and actively adjusting employment models, we can stimulate the

potential of employees, improve the quality of medical services, and achieve sustainable development of the hospital.
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