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Application effect of 6S management mode in nursing management of nephrology department
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China

[ Abstract] Objective: To evaluate the practical value and effectiveness of 6S management mode in the nursing
work of nephrology department. Methods: Taking 70 patients with kidney disease who came to the hospital from July
2020 to July 2021 as the target object of this experiment, they were divided into control group (n = 35, conventional
management mode) and experimental group (n = 35, 6S management mode) by blind selection. The occurrence of risk
events, clinical compliance and work efficiency of department personnel in the two groups were compared. Results: the
incidence of pressure ulcer, vagal reflex, medication error, accidental bed fall and fall in the experimental group (14.29%)
was lower than that in the control group (37.14%); The rates of medication (100%), life (97.14%) and diet compliance
(94.29%) in the experimental group were higher than those in the control group (P < 0.05); The energy efficiency of
department staff in the experimental group was higher than that in the control group (P < 0.05). Conclusion: the use of
6S management mode for patients with kidney disease can significantly reduce the incidence of risk events in the ward,
increase its efficiency, improve treatment and nursing compliance, shorten the hospital cycle, and can be popularized and
popularized in similar clinical cases.
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