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Practice of community planners in the renewal of old residential areas under multiple co-governance: A case

study of the renewal of ''Beautiful Home" community in the second village of Linyi, Pudong New Area

Jiling Zhang
Shanghai Nakamori Architecture and Engineering Design Consulting Co., LTD. Shanghai

[ Abstract] The "Beautiful Home" three-year action plan is a community renewal initiative implemented by
the Shanghai Municipal Party Committee and Government to address the urgent, difficult, worried, and hopeful needs
of residents in old residential areas through diversified governance. Through participating in the Linyi Ercun
Community Renewal Practice Project, this study examines the roles of various parties such as the government,
neighborhood committees, residents, property management, and community planners in the progress of community
renewal projects, and the rational and efficient coordination and operation of design processes. It truly solves the
problems that residents are most concerned about, summarizes the problems and solutions of old community renewal,
and provides effective solutions for future community renewal.
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