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Mold manufacturing development and planning management analysis and discussion

Yuxia Xiong
Shenzhen Weitaixin Industrial Co., LTD., Guangdong Shenzhen

[ Abstract] In the industrial field, the application range of mold is very wide, its manufacturing level and
management quality will have a key impact on the final production quality of mold. Moreover, in many cases, the
production object of mold production factory and workshop is more complicated, and many production orders are
small batch orders, which leads to difficulties in the formulation and management of mold production quota. Molds
play an important role in modern life. When developing and manufacturing molds, enterprises need to scientifically
prepare manufacturing plans based on market demand and customer demand, constantly optimize the
manufacturing process, strictly control the manufacturing quality, and provide a guarantee for the good use
performance of molds. In combination with this situation, this paper uses the literature method and the investigation
method to explore and analyze the mold manufacturing development and the plan management countermeasures
and paths, and put forward some suggestions for reference.
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