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Establishment of A Hierarchical Management and Control Mechanism for Building Construction
Engineering Potential Safety Hazard Based On the AHP Method
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[ Abstract] At present, the analysis method of safety hazards in housing construction projects is single, and
the practicability and feasibility of the analysis results are low, In view of this situation, Based on the AHP method
(Analytic Hierarchy Process) and the safety hazards investigation data, this paper establishes a safety hazard
evaluation model from four indicators, such as the degree of safety hazards, governance investment, governance
cycle, and the proportion of hidden hazards. In this way, the classification management and control standards for
safety hazards can be determined, so as to realize the classification management and control of safety hazards by

enterprises, and improve the effectiveness of investigation and management of hidden dangers.
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