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Analysis of Logistics Management of International Engineering Projects

Wengian Li

Wuhan Donghu University, Wuhan, Hubei

[ Abstract] With the continuous increase of domestic large-scale engineering construction, enterprises must
increase the logistics guarantee to achieve better operation efficiency, reduce operating costs and increase efficiency.
International Engineering Logistics is a new trend of the development of Engineering Logistics. In order to ensure
the smooth implementation of the project and obtain better benefits, the implementation of International
Engineering Logistics is particularly important. Therefore, this paper focuses on the international project logistics
management, in order to establish a more complete international logistics service system, so as to promote the

construction of international projects.
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