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The application of fine management in Paperless college entrance examination
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[ Abstract] Objective: To explore the effect of fine management in the paperless physical examination
process of college entrance examination. Methods We retrospectively analyzed the problems in the paperless
physical examination process of the college entrance examination in 2019 and set up a fine management team in the
department to optimize the process in 2020 by using the fine management method. The average physical
examination time, incidence of needle sickness and blood sickness and complaint rate were compared. Results
After the application of fine management, the average time of physical examination, the incidence of needle
sickness and blood sickness, complaint rate were reduced, and the overtime of medical staff was shortened.
Conclusion The application of fine management can effectively realize the process optimization , promote work
efficiency, improve quality control and improve student satisfaction, which is worthy of promotion.
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