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Problems and countermeasures of Human Resource

Management Consulting Industry
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[ Abstract] Science and technology is the first productive force of National Development, and talent is the
first productive force of enterprise development. but according to the size of the enterprises, the human resources
departments are also different. Even some smaller enterprises do not have specialized personnel departments, and
some large enterprises may also have personnel departments unable to recruit needed talents for the enterprises, this
requires the involvement of the management consulting to help the organization achieve better talent management
objectives. At this stage, China’s human resource consulting industry started late, there are still some urgent
problems to be solved, this paper from the development of human resource management consulting industry,
combined with some existing problems, probe into the countermeasures of improving the development of human
resource consulting industry.
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