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Application of lean management model in reducing the drug dispensing error rate in intravenous dispensing

center

Xinhua Feng
Anhui Medical University Affiliated Chaohu Hospital Anhui Hefei

[ Abstract] Objective To explore the effect of lean management model on reducing the drug dispensing error rate in
the intravenous dispensing center. How: A retrospective analysis was performed on 450 patients admitted to our hospital
from January 2023 to May 2023, who were included in the control group and implemented the basic management mode, and
450 patients admitted from June 2023 to October 2023 were selected as the study group and implemented the lean
management mode. The dispensing time, error rate, service quality, dispensing error rate and service satisfaction of the two
groups were compared. Results: The drug dispensing/dispensing error rate of the study group was lower than that of the
control group, the service satisfaction of the study group was higher, the drug dispensing time of the study group was shorter
than that of the control group, and the service quality was better than that of the control group, P<0.05. Conclusion:
Implementing lean management mode in drug dispensing center can reduce dispensing error rate, shorten dispensing time,
improve service quality, which is worth popularizing and applying.
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