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Observation on the application effect of PDCA cycle in nursing management of disinfection supply room

Yinghui Meng
Xintai City People's Hospital Shandong Xintai

[ Abstract] Objective To analyze the application effect of PDCA cycle in nursing management of disinfection
supply room. Methods A total of 40 staff members were selected to be included in the disinfection supply room in our
hospital from 2020.10 to 2021.12. According to the working time sequence, the disinfection supply room implemented
the routine management mode from 2020.10 to 2021.05, and was set as the routine group; the work was performed from
2021.06 to 2021.12 During the period, the PDCA cycle management mode was implemented in the disinfection supply
room, which was set as the experimental group, and the nursing management quality scores and department management
satisfaction of the two supply rooms were compared. Both the routine group and the experimental group adopted a total
of 400 medical items in the disinfection supply room, and compared the qualified rate of cleaning and sterilization quality
and the management compliance rate of the department. Results Compared with the routine group, the nursing
management quality score and department management satisfaction in the experimental group were higher, P<0.05.
Compared with the conventional group, the cleaning and sterilization quality qualification rate and management
compliance rate of the experimental group were higher, P<0.05. Conclusion Adopting the PDCA cycle management
mode in the nursing management of the disinfection supply room can effectively improve the disinfection and
sterilization qualification rate of the department and ensure the quality of management. It is recommended to popularize
and apply it.
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