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Influence of hierarchical management mode of nursing staff on improving the quality

of urological nursing management
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Army Characteristic Medical Center Chongqing, China

[ Abstract] Objective To study the effect of nurses' hierarchical management concept in the nursing management
process. Methods Twenty nurses in our hospital from January 2020 to January 2021 were selected as the research objects,
and they were divided into the control group (n=10) and the observation group (n=10) according to the random number
table method. The management concept of hierarchical management of nurses was adopted for management, and the
nursing staff of the control group adopted the conventional management concept for management. Then, taking 80
patients from the Urology Department of our hospital in the same year as an example, they were divided into control
group A (n=40) and control group according to the same method. Group A (n=40) was compared with the nursing staff of
group A who had been trained under the concept of conventional management, and the nursing staff of group A who had
been trained under the concept of hierarchical management of nurses were observed. To analyze the effect of nursing
management quality from the perspective of patients. Results The nursing quality, nursing qualification rate, nursing
quality indicators and incidence of nursing disputes in the observation group were better (P<0.05). Conclusion In nursing
management, adopting the concept of hierarchical management of nurses can improve the quality of nursing and nursing
effect. It has high application value and is worthy of promotion.
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