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Huilin Liao, Yidan Sun, Ruyi Wan
Wuhan East Lake University, Wuhan, Hubei

[ Abstract] The development of the construction industry is an important basis for China's economic
development, and to a certain extent, it ensures the sustainable and stable growth of the national economy. However,
the sustainable development of the construction industry is also facing huge challenges, among which the economic
management of engineering construction has become inevitable to effectively integrate and innovate the
construction work. With the deepening of China's economic system reform, relevant engineering departments have
used a series of management methods closely related to engineering projects in their work, which have promoted
the development of the construction industry. This paper analyzes and discusses the construction unit, project
management, project manager and other aspects in order to provide reference for the management of the
construction industry.
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