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[ Abstract]

Distributed leadership is a leadership model that focuses on the interaction between leaders and followers,

and has been proposed by Western educators for decades. Its theory and practice have been widely applied in Western primary

and middle schools. Likewise, the number of distributed leadership studies in the Higher Education context has been increasing.

However, there is still a lack of empirical studies of distributed leadership in Chinese contexts, and the existing literature is

more likely to interpret the theory through literal translation. This paper summarises the historical transmutation, theory and

practice of distributed leadership in Western and non-Western contexts, so that a more solid theoretical foundation for relevant

research can be clarified.
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FEEPBRMERE 5N, &4 E R 4803 /) (hierarchical
leadership) MO IEBEE BT HISS. A 1L EARN
RILENH LN A A DTk, B 1) 40 P A
T BTN RIS R AL, I Re g SEIl 2 H0m AR 5.
VG 77 %38 1 2 H — Fh DL AL LA AL 7 =
N RE AU R AL A ) i oy A KT )

(distributed leadership) o HHT-73 47 20405 /738 & 5 %

AR R B S A A, A AT AR % 2 v
TTHE TS, BB TT B AT E N TG B AR
fegi T i, AT R 3 Sk A HA e 44 21
20 5 52 i 7 (14 40 BS993
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SR, A AT ST D /E T B 20A 1 15T 1 S
FATFHXTGR =, 2 8OCERES 2y = A2 178 J7 BEAL HEAR R 8
AR A RS ) 1) R, HE 55 1 BR Ao A XU F e T
PSR AN A A R R RE ) B ST, B
BT B N AR 0 BdE B BL o A 18 7 A
“distributed leadership/leadership distribution” Jy 5% i
WIBLA SCRRIEAT AL R e, JFXHEE 2 2023 45 1 A K
CUR R SRR IEAT BB o A SO oA A0 2L
HEATHENT, 0 AR AN [y S AR TEAT 34T R 5 B
A o3 A N IS R AT 2K g, B )T
7 0 AT AT 7 B RS B () A A = S
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1 HRASHEILYHR

Wiz 2= (Spillane) [#IR [1) 5340 AT ) = 23K,
RI&i# . ek (GEIEMSE) 5155, W T 70
A AT 7 B HE AR AR AR SRR, A3 2 AR & o AT
AT ST S R RO IE SR A IR, ShiE B
ZHWSERES. 2254 mA8E LN
HER A, HIEREE o B A& A U058 fe ALl B oR
HIRIN R FRFFE S 5SS TR S, BRkE
S 5 B 5 HAR T S . R, X4 B
Bl B SIEAL R AT N DR UK L —fR, AL
A R AT AT i EE R AT )
B ORVE H ST AT A 5 9 R 5 5 8y 4 S B
HAS A1 S AT -

RS AT /B H & 583%, (AP )7 FE X
3 AT T 58 I ARIE )2 3R % 43 A 24
T AT 58 SCHTREVEDR B T8 B Fh 3 B AR S
BT IR — P S i S AR R € M . IV] o AT
AT PN — PR T 405 18 MR 77 2,
FrAE—FpnT Sehriz H 2 F B . 20 A N )ik
PR AN [A) 2 A0S A X0 7K ST 45 A5 oI 2 A A
(hybridity) o T BK AR K 34> (European School Heads
Association) W\ Ay 73 A 80T 77 & — Pt il 1 X5
TR T B, B BRI EE. =
HURFIR RE . EShME . STEERAE I, FFA R —
LR NEBRE R A R 301 BT 7 R AR . S
HE KRS . BT A e WREL, h%
(Woods) FIZ[I4F (Robert) ik EIK 4345 A0S S 7E
€ X Z T AT AT A 258 Al AT TR 2 A A5 A
(1D AR F BT/ NAT B, TR B4
N EB I R TR AN (] W s AZ I 95 B (20 AH]
HRN TG A FJZ R B0 T4 F 5 B DTk ) A
JIREG (3D AT DL s 4 e i S it 5 50 1 —
P e IR T (@) SR SEE I EE
BIEA T, A E S R T BR N A2
BAE. REAEIHT R B 1 7 A 2040 T 2 21 45
K (5) it R 5 &K TR R RIFT AL G
FERRAZGFRT R, (6) fln) TGk [F—
JEH 5 2% R 1A AT 405 s .

AT IR E 55 2T )1 (shared
leadership) + #MEZ41S 71 (collaborative leadership) -
RFERYF /1 (democratic leadership) FHT4N S
(teacher leadership) <5 H A4 T4 BRI ARG . 4

A AT 77 A0 73 52 3 QA0 T 7 ) 3 ) s 8 T 2 2 A o
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HIANFBIIZAER FR . SR, BT 20 A0 AT ) A4
SO ER IR, AT R T e Iz
15 E AT JT o 43 NG 38 AR AR S ROW 1)
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M0 43 A7 2805 7 56 22 5 (1) 2 TS = T AT )k
TEAN R ETH RS BRis R I o« Ao A 20805 A L, B
TERGUF W R TEHE T2 . A AT ) F 2R
FHLA NI F R R G5, M ER T AR
KIEHLNTBIBAE, IR T e B 2 Hh, TR
HEME 2 Z AR R. BRFEXMF S5m0 F
JIV6 B B8 28 2 o AN o BRAL 2 BOR] ) . 434 24
FHRE R T UL ALR SR N EH R, KA
AT ) BE AT gt T ) B 3 s T B 32
MG I TR A B M AT AR 2 A
BT T O RRYE 1 5 B A e o 2040 XA 7 B A R
(B FIAZHL, 8l 2 TAE AR RS S 2 5k, Hiks
X G ZA N AN [F) )2 0% % 2 B] R 2SI -5 40 5 B
T 0T 405 77 D] B 4 I 0 AR #8405 AR R 1,
I FEXT A= PR T AR H 40T AR R0, HA 5 45
SRR S A R I . R L, E4TT )
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2 S RAS B HIEF 7 BB

AR — R T 20 e 50 FARHIALE
Y 20 H 2R AR o RO B 22 SR AT (Gibb)
FEN BRSNS BAERE X b, 22608 7 A 2040
S 1545405 71 (focus leadership) 47X 4y,
miAli&E i A4S 71 (distributed leadership) —id, Jf
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B, A S T R AN MR SEBRAT R, T4 A
T FR T S E ARG B 4800, 20 4D 60
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ST IR o AR IR T A AT ) 1 R AT 5 B
Lo A 3 A AR, HAE S R T #Uh
71 (teacher leadership) 5 3t = 41 F J) (shared
leadership) . 20 {2 70 4R, A7 40T /I EIB T4
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FUIRN E RS 48 MR T A% Gt 1) J2 9 R A 25 B e
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IRER, o0 An A5 77 R4S ALE 20 tH40 1 75 07 45 %
SOCHRA T AR . 20 AR 21 W), AT
JIE 52 BIVE T R E WIS, THIRLETE 5 /N # il



oA AT ) BEAR 5 SEER K P A g S A

L)
R EEWHIZ ML, IFEER R Y A A6 2
RSN

FEYESEWONAR I PG 77 2R, A T I
HS S FAE T EAT D T . KRB
£ 2005 A3 2011 48] 7 55 B 61 T4 5 8 B 2 A
FOE T, ©F 37 BERA 7 ameis . i
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Horr, S IEIRBL Hi B, DR Z RIS 22 X DA
fof 22 o A AR BETE S S, MIAE PHBE A | 23 A s KR
IYATREFE ARG o S 2= /N2 I LA /N2 L R B
P T AT A EETT R LT AR AE 27 A% R
R B A T I BURF LA S ah HEE T %
A RER Y oA A0S A, LA e SRt R
FHUET 2 K F 3 A SN0 T kAR R e e i 07 A F
B

55 25 B WX oy AT AT ARG A AR L R S
SrEAM. 552, RN T THE . SEAEE
NIZ OB TSR A LIRS R 4. HT55=
HE RATAAAAEZ G AR, BT R I
I B BUAS R 980T /N o S5 = UM LR BME, T 58
Jih 2 2L A BE A PR ik LA S AN T3] 3 B R 2 A )
BE 7. B4 2524 (Lahtero) fEZ5 22T /& 1 — T/ A
AT I, R A R IESF 2 2 2
s (R 26 DL B L) 252 2E i (s ) A i3 AN BZ U 1)
45 /gl s prpsEp B 1S . X T A 8T 7
UL R T 52 7 2 IR DS L B 52 38 1 45 ) 3%
WIRERE, 2 U5 F HANER &, 52078 I\ 9734 U8 78k

SR, ANIR] B 5K 38 T e A 24T A9 9% 58 ) )
A T A v E AN Z R S A A
JIR BB, 3% [ 22 U B EE A0 43 A AT 04
HN IR BTAPAT 1 DU R SRR 9T o[BI, 0 [
VAN, it WS AL W IS NS o S B e s SR = P 1 )
GA] BE AT 2 [ HOF N R LR 5 e B
(National College of Teaching and Learning) 7L 4y
A AT 7 A0k 1) K B e BRI S 0] JE 4k R AT 253 1 5
Ao SRR (1) 7 A AT 0t L e, A
AR IR

W6 I TR PR e, ANA o0 A 20403 0 B 7 1 2
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H i394, W SRR AR 58 07 VA AR AN T R R 3« 21
20y, SRR SRRl 2 B SCER AR =, H 2%k
A3 A0 AT A 7t 3 B DL/N AR o 1 = 0 43 i R
SR, 245 A0 AT 0078 © 2 M Z 4L, sHiE
Fenitiz BRI b, X LR FE B S T AT o B ST T
WRFEIL T SR AR =T, R RE 5T g2
W SRV ST T 1 VR T DA SR A 5T . H T
Epr EXTomlat It B+ 5, WX HE
BIEKR, 285 HHE F9U. BRibz sh, HARH 5T
IS AFERE R OEEERE AL,

w4, P55 5@ 2 R T X A 2
LT BRI N AT IR R, AW TR A5 DA
=K I8 R 5 A 8 2N (descriptive-
analytical paradigm) #5073 A1 2045 7 B FIRE
TV PE 2 HTiE a0 (prescriptive-analytical paradigm)
I A AT IR SEBRig H, R P oA 5 R
Sy HTAHES A AR = Fha .

2.1 B M HATIE XIR LA A XNARF ) i
A

X A R E R AT S AEgy, it —
AR T ) SE B ) A A U it T . 1X YA
B 73 An AT ) CARAE T AW b, Jl e 5
DI SRR RFIATA 3 fife, a3k — X A 24 ) 3
IR . R Y, 20 A AT IR Z 45—
W 3 1 5 o AR e BT S0 g () e g3 A 4
PR ALHE : (1M Rz 22 (1) 5 0 58 (Spillane,  2006)
(21, i g 2% (10 52 e OO RS AE SR 98 (1 2R At 2 B X
L i T = A O VI o 1| S B (S
(collaborative ) - F£[E X Ccollective)  p i =
(coordinated) FIFHAT (parellel) , NERFTAT /1
A7 A AL B8 € 1 kAl (2D 4% 2R (Gronn) HJVR
4515 77 (hybrid leadership) 81, ¥ 5 [K)7E 5415 /%
SE T REAAG RN Z ZAF T RIS
G340 AT T Ry U BE R I TR, 2 IS B, JF
Tl 8 FAR

2.2 BILHLTE M T IE RIR R A KARF 7) 69 5%

X —Ju AT I NS A R, IR A
R E B R R A T I Se e, WO A AT
T IR SR S R g, B B AT )
AR ML SR T o AT U T2 R TN A ] A
RULF=A0: (D WA T #4157
PIREERIZEAEEY (2) PP A0 2040 7 1R B FH A st
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BT AR RN (3) YAk R 4 A3 AT A
P AE RO, b, 5 U 2 (R 51 R 43 A7 50
BT 15 BT ) s SR A, T B AR W) R
SO AR AT I A SR . X —yE = E 2000
FERIFIRTETE I RAT, TERX BT, 8K
G HHERAE A TR, B x oA 08T 3
T REAT S 5 e AT S

2.3 R MM HATE S AT AL S04 F ZAP5E
E:

K= aie X E DGR T DL Sk vt AT AR
RPN E K BT 2 3T V6 75 1o A 05 B8
W, BRI PNE BT 20 A AT 77 i B 2 R S LR
PSR, AN sk 78 5 18 85 43 A U405 B Al
SRS ARG R ARG R AR
B A TAER A BT S L R, gk —
BFEEART A ES om0 B it At Re
(Bush & Ng) 78 5 K750 H /N5 5 R P F R (0 4 A1
AT IS TR T oA AR R e, R
oA AT T E PG 58T (0 R stk 2 B DL B
. Callocative) N2, EETEH E &R 552 1T
FE R SEUERR T B EGAE T AT FB I R, IR

T U5 A Ge oA AT B IR < H AR K A (emergent)”

A3,

3 SHRASHEILMIFE T4 BFHE

3.1 4 RARF A1 A2 T2 M) 64 248 52 3%

O3AR AT S B TE A 5 Rt C o el
o BN M — T S0k B 4545 oA 340
T 580 BOM BRI = R R, AR
BT 4340 RS S R A R BE B W R 1S Sk
AT RRAS 8 1, 3 A1 204 T AN RT A t T AE SR
FE SRR T, 10— a] St LA 4 5 a4,
1M 5 —IAE 224 B g /Ny F op B s BB A 2 T
1, 232 Z44EAF0F:HASS 1 B0 Fr T R 1) i) o 1 A 4F 9
T BTN 2 N AR B SCA AT 2 A (B AR K
HIRZIA T o3 AT SRS AR F N g (E IR & Him
I AR Y AR R o SR AR RN 4 2 4 sRAL 2S5 R i
U (B VLB T OB N3 27 2 6 o0 A AT 75 B I3 1
JURE B AR A RS

TEAFHY 44 Fir b /NS 0F R i — IUE XM 2 5 4y
AT IR RNV, IR 150 BiEES S
HRAT T, A TEREA: oA AT T AR B 2 2 B %
AN NRIZR B 52m, b AL A A B L SR A
AMMEGT] BB E SAERIU, Rt EUTM L, Bk
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M AARAF IS SR & RN, B A A2
B BN A AT 2 5 R .

% (Hairon) EA]H HEWT, ST Z X 1 ZUHE
BIEA BN AL TE B AR IR D 3L, R T A
(40 S BR 57 2 A1 R B4R 7 1IE Q45 % 5 HE T,
IR AT HE BRI — 1 s R T S B T o AT AT ) B
AR N ZOE G BN BE M. IE A sk i
(Smith) AT &, /N HE I RA BV T RS /N 4H
LMK R — NI IE R, E T TAEIR BT
AT A B4 02 BB ORI 2 LA ) 3 B AL
[18]

3.2 A RARF A A B 6 Bl 5 3

o3 A A5 70 7 [ R R 52 B v R E ST
SRR, B HOR iR SRR 1. 2004 4, <43 AT
KT — AR LE P SOk I, (R R 32 30
BIFEH W) 2 KE, HEET IR0 0 A7 U80S
JISCHRIBCNBE = o 15 K g ) 56 Ji B5) ] e ey 1 3 i
Lse AR E =R R ga B, — O T =
Pz 73 AL m i A fo gl BRI A T
CE /N EE B SLE FAEAE, RO RIFR0, KT, H
SRR N RCRATEAFRNIR T o A3 A RS S BLE
WA EZHGN LR

(1) PG 75 43 A1 20400 7 38 AT 0 3 AR 12 5

I AL R SCHERZER S E 7 5, XA
AT E R AT AN ZRR, X ARk A AT
FIHIA A T3 AT P HE o Y KR ot 3 L S ] AN
1993-2002 4F[H] (120 E AT 3R K T IR EE, k5]
NG AT AT S EARRY, FFRAE 2012 %40 A AT
(1 Fp R B CHEAT T AR R0, S AN I L R MARE A
S PR A R SR = AN AN [ AL A I 43 A 405 ) ) 3
WA ST SR ANH AR H UK e 5 2 R % T
FomR2, ROCERGG T 20 SERT, REDIREEK, Bl
72 N 53 A AT ) S0 E ATy G S

(2) KA AT T HSHESE, Xt R E A
BEF 43 An AT ) L AT IR I

WE9E 2 K F SEUEatFe i 7 10, R 7040 A AT )
MR IN FERE R L R 3R 55, 5 O Fu g5 R 5 0 A
T BTG 5 I B AT U AT, B A 40 A 24
T I BN TAR R BRI . 2B R ARG
%, LA R DY AN 2B o S sk Ay A T4 ) S R
TR WA PRI VTR 2838 T A 45 SRR s 078
o E SR AL EZELOER Ao, HATURIR
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B E KR AR, s mA8e hHed
B THRRRIE T . —DUR AT IS 5 R H e
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HE N, IFHRS BNz, RSN ITN T
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IR AR T R, ST E B A fE e R 2 1)
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A3 A AT A AE S S H X A FE 4G T 2008 4,
HSUER i e ERE T ST B E R LR . G5
X 2238 KyE A AT /e 59U LR kR, R
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4 4L

EEFAEXS AT AT ) B B AT Fed ) Bk b,
X3 A AT 77 B W USRN g 52 AR AT T AR ER A BT
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HHE RV T A T SHE R e 2. B
A 53 A 2T ) SSUEHIT I8 AT 43 g i v o3 Hr a AR
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TF e (R B

EHWN, AREAEES T, CHEREEE T,
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