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Application experience of process optimization in nursing unit of neurosurgery

Yongmei Yang, Xueyan Yang, Lei Xu, Shemin Zhang

Department of Neurosurgery, 920th Hospital of Chinese People's Liberation Army Joint Logistic Support Force,
Kunming, Yunnan

[ Abstract] Objective To analyze the application and effect of process optimization in the nursing unit of
neurosurgery. Methods 90 patients admitted to neurosurgery department of our hospital from March 2022 to March
2023 were analyzed, 45 of them were divided into study groups, and nursing measures after process optimization
were adopted. The other 45 cases were divided into the control group for routine nursing and statistical nursing
results. Results The satisfaction and nursing quality of the study group were higher than those of the control group
(P < 0.05). Conclusion The nursing process can improve the overall nursing quality by optimizing the nursing
process and implementing it into the nursing unit of neurosurgery.

[ Keywords] Neurosurgery: nursing unit; Process optimization; Application experience
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