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How to manage the financial budget and final accounts of public institutions

Jinyan Chai
Wulanchabu Bureau of Finance, Inner Mongolia Wulanchabu City, Inner Mongolia

[ Abstract] State finance is the main source of fund income in the development of administrative institutions.
Therefore, it is very important for administrative institutions to optimize the management and allocation of
financial funds, ensure the standardized use of financial funds, and give full play to its role and value while
ensuring the security of funds. Budget management is an important part of the financial management system of
public institutions. By means of scientific budget preparation, strengthening the rigidity of budget implementation
and strict budget supervision, the unit optimizes the allocation structure of financial funds and resources, improves
the efficiency of capital and resources use, and enhances the overall management ability of the unit, so as to provide
better services to the public, and urge the unit to fully perform its service functions, assume social responsibilities
and achieve its development goals. This article will be discussed in three parts, with a view to providing reference
for the implementation of budget management in public institutions.
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