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The PCCP Pipeline Project of the Beijing South-to-North Water Diversion Project

Analysis and Research on Risk control measures during——construction period

Fan Sun

Daning Management Office of the South-to-North Water Diversion Project, Beijing

[ Abstract] By combing the engineering project risk management achievements, combined with the PCCP
Beijing south-to-north water supply pipeline project to identify PCCP pipeline project construction risk, build
PCCP project risk evaluation index system on the basis of risk identification, and use the fuzzy evaluation method
to calculate the risk evaluation weight, establish PCCP water supply pipeline project risk evaluation model. The
evaluation results show that the PCCP water supply pipeline project of Beijing South-to-North Water Diversion
Project is a general risk level, and the risk response measures are proposed according to the project risk assessment

results.

[ Keywords] Water supply pipeline; Project risk management; Risk assessment model; Beijing South-North

Water Diversion Project; PCCP pipeline project
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