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Study on the application of visual management in the nursing management of Intravenous

drug dispensing center

Hongmei Qin
Shanghai Hospital of Traditional Chinese Medicine Shanghai

[ Abstract] Objective To analyze the value of visual management of intravenous drug dispensing center.
Methods The middle and intravenous drug dispensing center in the hospital is the basic unit, and the routine mode
is introduced for nursing management during 2020 and recorded as the routine management group. During 2021,
visual management will be introduced for nursing management and recorded as a special management group,
comparing the nursing management effect of the deployment center, and evaluating the application value of visual
management. Results conventional management group batch cannot match 12 cases, ward can not comply with 16
cases, labeling error has 24 cases, drug dispensing error 25 cases, reasonable dosage has 13 cases, similar drug
management is unscientific 10 cases, total occurrence rate is 12.8%, significantly higher than the special
management group 1.9% (batch cannot match 2 cases, ward can not meet 3 cases, labeling error 3 cases, drug
dispensing error in 2 cases, not reasonable dose 1 case, similar drug management unscientific 4 cases), the
application of visual management concept can reduce the emergence of drug dispensing management problems, p
<0.05; The average drug administration quality score in the conventional management group (76.46 =+ 3.92),
which was less than that in the special management group (93.11 £ 2.50), p <0.05. Conclusion Taking the
concept of visual management for the management of the hospital drug deployment center can significantly reduce
the occurrence rate of management problems, which is worth promoting.

[ Keywords] Visual management; intravenous drug dispensing center; nursing management; application

value
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