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Analysis on the status quo of general hospital consultation in general hospitals and exploration
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[ Abstract] Objective To analyze the current situation of in-hospital consultation in general hospitals, and to
explore the countermeasures to improve related systems. Methods The data of general consultations in the Second
Hospital of Shandong University from January 2014 to December 2021 were classified and analyzed, and the basic
information of the general consultations in the hospital, including (application department, application time, invited
department, and professional title of consulting physician), data The data were entered and analyzed using EXCEL
software. Results Comparing the relevant data and analyzing the current situation of the statistical results, it was
found that the current general consultations in the hospital mainly have the following problems: (1) some doctors
applying for the general consultation departments in the hospital apply randomly; (2) the qualifications of the
invited departments are insufficient; (3) The supervision of large consultations in the hospital is weak, and the
quality of consultations is lacking. Conclusion There are still many problems in the general consultation in the
hospital that need to be improved. The management transformation of the general consultation in the hospital is
proposed from five aspects: improving the system, improving the incentive mechanism, improving the consultation
accountability system, strengthening quality supervision and evaluation, and improving the electronic consultation
management system. It is suggested that it can provide a more scientific and reasonable reference and reference for
promoting the management of general consultations in large general hospitals.
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