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[ Abstract] Objective: To explore the clinical research of using flexible management theory in optimizing
emergency nursing management. Methods: This study was conducted from January 2016 to January 2017. It is
convenient to select 48 nurses from the emergency department of our hospital as the main research object during
this period, and all nursing staff were divided into a control group and an observation group according to a 1: 1
ratio. The control group (n = 24 cases) and the observation group (n = 24 cases). The two groups received different
nursing management plans, which were routine clinical nursing management. The emergency nursing management
method optimized by the model and flexible management theory. After receiving different management, the two
groups of nurses observe and analyze the nursing work, and record the relevant data, especially the
nurses ‘emergency skills nursing score, self-care satisfaction and patient nursing satisfaction. Compare the data
after group recording. Results: After observing the nursing effect of nursing staff, it was found that after
implementing nursing management, the emergency nursing management method optimized by the flexible
management theory and the control group using the conventional clinical nursing management model, the nursing
skill scores after management were improved. Compared with the observation group, the nursing skill scores of the

nursing staff in the two groups were relatively high, and the difference was statistically significant (P <0.05); The
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control group was relatively low, and the difference was statistically significant (P <0.05). In addition, the

satisfaction of the two groups was compared with the observation group (100.0%) and the control group (75.0%),

compared with the observation group, the difference was statistically significant (P <0.05). Conclusion: Through

the application research of flexible management theory, we know that the application of flexible management

theory in the optimization of emergency nursing management can effectively improve the professional level of

nursing staff, and can also improve the quality of nursing.
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