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Research on the Whole Process Dynamic Management and Control of Construction Cost
Wei Xia
Inner Mongolia Mengyun Engineering Consulting Co., LTD., Hulunbuir, Inner Mongolia

[ Abstract] Project cost is the sum of investment required for construction projects. The whole process cost
control of construction engineering can strengthen the communication and contact between various departments
and improve the management level of the project. In order to promote the sustainable and healthy development of
buildings, it is necessary to do a good job in the dynamic management and control of the cost in the whole process,
and do a good job in the control of all stages, including decision-making, design, bidding, construction, completion
acceptance and other stages. In the implementation process, it is necessary to follow certain principles, reasonably
allocate the project funds, and comprehensively consider all factors that affect the cost.
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