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Research on the construction and implementation path of innovation strategy in enterprise management

Jiang Tao
Beijing Bantao Technology Co., Ltd, Beijing

[ Abstract] With the continuous advancement of deepening reforms in the new era, the socialist market
economy has also experienced rapid growth. Under the current new normal of the economy, many fields are facing
enormous opportunities and difficulties. In order to adapt to this new market economy environment, companies must
adopt advanced management methods, continuously innovate and develop enterprise management methods, establish
innovative management concepts, and ensure the long-term stable growth of the company. In the current economic
and social development, the management and development of companies are closely linked, and the operational
management level of most companies has been significantly enhanced, which provides support for the high-quality
development of companies. In the new era of development, enterprise management should fully utilize its
management functions, analyze the shortcomings in enterprise management work, and take practical measures to
optimize them, laying a solid foundation for the healthy and sustainable development of the enterprise. This article
will focus on exploring the paths and measures for enterprises to implement innovation strategies in management.
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