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The practice of teaching process based on PDCA cycle in the training management of newly recruited nurses

in operating room

Chen Wu, Ling Mei
Affiliated Hospital of Yangzhou University, Yangzhou, Jiangsu

[ Abstract] Objective Training nurses with professional quality has become the focus of nursing training in
operating room. Methods In May 2019, the department organized 6 new nurses who entered the clinical work in the
operating room from 2017 to 2018, conducted interviews, and made statistics on the influencing factors of new
employees adapting to clinical work. Results The team cohesion was strengthened, the work efficiency of the entire
department was driven, the patient satisfaction was improved, and the patients had more trust in the hospital. Conclusion
The implementation of PCCA cycle is conducive to the management and monitoring of teaching and training, so that
training and learning can be planned, targeted, evaluated and improved.

[Keywords] PDCA cycle; teaching; operating room; induction training; training management
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