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A study on the role of project management office (PMO) in enhancing project success rate

Junwen Feng

Lanzhou Institute of Information Technology, Lanzhou, Gansu

[ Abstract] The Project Management Office (PMO), as the centre within an organization responsible for
regulating, guiding and supporting project management practices, plays a key role in enhancing project success. This
study aims to explore the role of PMO in project management and to analyse its impact on project success rates. The
analysis reveals the important role of PMO in the phases of project risk management, enhancing project team
efficiency, knowledge management and innovation, improving project quality and customer satisfaction, and
enhancing project value.PMOs are effective in enhancing project success by providing standardized processes, tools
and templates, facilitating collaboration and communication among project teams, improving decision-making
efficiency, and reducing risks. In addition, PMOs are able to provide guidance and support to project managers and
teams to help them better cope with challenges and problems. In summary, PMO plays an indispensable role in project
management, and its effective operation helps to improve project success and achieve organizational strategic goals.
This study provides theoretical references and practical guidance for further exploring and optimizing PMO practices.
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