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Analysis of schedule control and safety management in power engineering construction

Xinhua Yan

Guangdong Tian 'an Project Management Co., LTD

[ Abstract] In recent years, with the continuous expansion of power engineering construction quantity and
construction scale, the power industry of our country also developed rapidly.T he pillar role of power engineering
in the process of economic development has also become more and more obvious, and the professional and
scientific requirements of power engineering management have become higher and higher .However, with the rapid
development of power engineering, the problems of construction schedule control and safety management of power
engineering have become increasingly prominent, which have a great impact on the construction quality and
construction benefit of power engineering.Good control of schedule and safety management is very important for
power engineering construction, which is not only directly affects the the construction quality and benefit of the
project, but also closely linked to the people’s livelihood.Based on the above situation, this paper mainly analyzed
the main problems existing in the progress control and safety management of power engineering construction in
detail, and then discussed the relevant optimization strategies, hoping to provide beneficial reference for improving
the construction management of power engineering in China.
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