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How to play the role of whole process cost consultation in the investment control of university capital

construction projects

Haichun Huang

Guangxi Minzu University, Nanning, Guangxi

[ Abstract] Through the interpretation of the specific meaning of the whole process cost consultation and its
main service contents ,this paper discusses how to give fill play to the promoting role of the whole process cost
consultation in the implementation of university construction projects from the two dimensions of university
infrastructure management departments and the whole process consulting service institutions, and analyzes the
relevant businesses and contents involved in the whole process cost consultation, including the characteristics of
university infrastructure project management, Service mode and service concept of the whole process consulting
service organization, investment cost control node, etc. In order to better promote the smooth implementation of
university construction projects, a certain role can be played in the whole process cost consultation of university
construction projects through the analysis of the impact of the whole process cost consultation on the investment
control of university construction projects.
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