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Research progress of hospital human resource allocation and management from the perspective of epidemic

situation

Dan Liu

Shanghai Changzheng Hospital Nursing Department Shanghai, China

[ Abstract] The new crown pneumonia epidemic has swept the world, and medical institutions in various

countries are facing a severe test. The rational allocation and management of human resources plays a vital role in the

normal operation and development of the hospital. This paper briefly describes the advantages of human resource

allocation management at home and abroad, and summarizes the existing problems in human resources management at

home and abroad, in order to promote the effective allocation and management of human resources in hospitals and

improve the overall hospital management. work efficiency.
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