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Luckin Coffee, Challenges and Opportunities

Yina Lin, Jiaxian Zeng, Xiangyu Gao, Haoyu Zhong

Minjiang University, Fuzhou, Fujian

[ Abstract]The freshly ground coffee market in China has always been dominated by Starbucks. But Ruixing
Coffee, which "uses big data to make new retail coffee", is like a catfish, stirring up the situation of China's coffee
market. The emergence of Luckin Coffee has quietly changed the market structure. The first is the classification of
three types of stores; secondly, the high cost of combining coffee and coffee delivery; and finally, the emergence of
the Internet-style crazy expansion model of "burning money+subsidies"”, which has brought huge benefits to the
development of Ruixing. Challenges, this paper analyzes the challenges faced by Ruixing Coffee based on data
analysis, and proposes an optimization strategy for Ruixing Coffee's brand value cultivation in response to these
challenges.
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