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Study on the project management process of building intelligent engineering

Yong Ma
Keda Guochuang Software Co., Ltd., Hefei, Anhui

[ Abstract] With the development of modern science and technology in our country, our country's
construction projects in the field of intelligence have achieved high-speed development. The outbreak of the
epidemic makes our country's economic growth and social construction subject to a lot of constraints, so the
country has accordingly launched new infrastructure strategy development requirements. It is required to stimulate
economic development through the development of infrastructure to recover the losses caused by the epidemic, so
as to promote our long-term high-quality development and progress. An important development field and
development direction of this part of the new infrastructure is industrial intelligence. This series of development
requirements put forward new requirements for our country's construction enterprises to carry out intelligent
engineering project capacity and management capacity. Intelligent building project is a kind of engineering project
with strong comprehensiveness and complex building structure. If there is no scientific, complete management
model and standard, standardized management process will have a high probability of making the project
construction dangerous. This paper discusses the different life cycle of intelligent construction project, discusses the
important part in different workflows and how to manage and control this important part.
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