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Constructing a product manager's mindset based on value

Yujie Tang, Dechen Wang, Shuo Zhao
Tongji University, Shanghai

[ Abstract] From the end of the 20th century to the beginning of the 21st century, our country has experienced
three stages of rapid development of the Internet. From the PC-driven era to the mobile Internet era, and now into the
era of artificial intelligence and big data, market demand is constantly changing. The user growth model has gradually
developed to the current user retention model. For product managers, it is both a challenge and an opportunity. Product
managers need to focus more on value in order to make products more competitive and expand their advantages,
thereby winning more market share and continuously creating operational benefits for the enterprise.
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