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Analysis of the use of incentive theory in modern enterprise management--Taking Company Y as an example

Nina Wang

Guangzhou Institute of Commerce and Industry, Guangzhou, Guangdong

[ Abstract] Motivation theory plays an important role in enterprise management. By understanding employees'
needs and motives, companies can take appropriate incentives to improve employees' motivation and performance in
order to achieve organizational goals. The application of these theories can help companies manage their employees
better and improve their competitiveness and performance. However, there are some challenges in the application of
motivation theories. First, employees' needs and motivations are diverse, and it is difficult to satisfy the needs of all
employees. Second, employee performance is difficult to measure, making it difficult to assess the effectiveness of
incentives. In addition, the link between incentives and organizational goals is unclear, requiring companies to
develop clear goals and plans. Finally, specific cultural contexts and organizational environments need to be
considered to develop appropriate incentives. In order to solve these problems, companies can take the following
measures: understanding employees' needs and motivations, establishing an effective performance appraisal system,
clarifying the relationship between organizational goals and incentives, formulating appropriate incentives according
to the cultural context and organizational environment, and establishing a good corporate culture. These measures
can improve the management level and efficiency of enterprises and promote their development and growth.
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