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Research on the construction of hospital intelligent operation system based on DRG payment
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[ Abstract] In the traditional management and development of hospitals in the past, the workload indicators
and economic efficiency indicators of departments are generally taken as the internal performance management
assessment criteria of hospitals, which often leads to hospitals ignoring the importance of the medical service
quality and medical technology level of clinical departments. With the development of medical reform in China,
medical insurance DRG payment has gradually started to operate in various hospitals. In order to cope with the
development of medical insurance reform, hospitals are committed to building a hospital intelligent operation
system based on medical insurance DRG payment, effectively improving the level of medical insurance
management. This paper will take a provincial hospital as an example to simply analyze the construction scheme of
hospital intelligent operation system for medical insurance DRG payment, hoping to provide reference for medical
service management.
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