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Discussion on standardization and standardization of hospital delivery gene testing service process based on

PDCA management cycle model

Yuyang Deng, Fengjin Hu, Xin Zhou
Yichang Central People's Hospital, Yichang, Hubei

[ Abstract] In the context of the rapid development of medical science and technology, hospital delivery of
genetic testing service as an important part of precision medicine, the standardization and standardization of its
process has been paid more and more attention. This paper aims to explore how to apply PDCA (Plan-Do-Check-Act)
management cycle model to comprehensively sort out and optimize the service process of out-delivery genetic testing
in hospitals, so as to improve service quality, ensure patient safety and promote continuous improvement of medical
services.
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