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How to do a good job of project schedule management
Ruidi Liu
Qianshan district water conservancy affairs center, Liaoning, Anshan

[ Abstract JWith the acceleration of the urbanization process, people's living standards continue to improve at
the same time, the degree of attention to the construction industry has gradually increased. Especially in the
construction market so prosperous today, the construction unit in the specified investment scope to ensure the
quality and quantity of the completion of the project task, is bound to put forward requirements for the progress

management of the project. This paper discusses the importance of project schedule in construction project

management from the perspective of project schedule management.
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