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A comparative study of adaptive and transactional leadership in educational change

Haoliang He

Guangdong Institute of Technology, Zhaoging, Guangdong

[ Abstract ] Nowadays, educational institutions operate in a complex environment. From the perspective of

organizational development, they are affected by various factors, including the external educational environment, such as the

application of new teaching technology, educational globalization, and the change of student population structure. To cope

with such complex changes, educational institutions need flexible and effective leadership strategies. This paper analyzes

two related leadership theories: adaptive leadership theory and transactional leadership theory. This paper compares the two

theories from three conceptual categories: Environmental readiness, leadership complexity and follower motivation, and

puts forward some suggestions on school leadership strategies.
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