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Analysis of common problems and measures in construction engineering management

Yuanyuan Lian

Zhicheng Engineering Consulting Co., Ltd. Jinan Branch Jinan, Shandong

[ Abstract] In recent years, the construction industry has developed rapidly in a favorable environment
where the level of social and economic development has been steadily improved, and has grown stronger with the
tide of the times. The requirements for efficiency and quality in the construction industry are getting higher and
higher, which means that the construction industry must have a more scientific and perfect engineering
management system. However, the development of construction engineering management is not mature enough at
this stage, and problems to be solved and improved still exist. This article will combine the actual situation of
construction project management, take Jinan as an example, explore the common problems in construction project
management, and put forward corresponding measures for these situations, hoping to play a certain reference role
for relevant personnel of construction project management.
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