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Application of PDCA cycle in improving continuous nursing quality of patients with joint replacement

Yitong Bai, Yaping Xu, Jian Wang, Meng Fan, Tingting Zhao
China-Japan Friendship Hospital Beijing

[ Abstract] Objective: To explore the application effect of PDCA cycle mode in improving the quality of
continuous nursing for patients with joint replacement. Methods By convenience sampling method, 90 patients who
underwent joint replacement surgery in our hospital from September to November 2018 were selected as the control
group, and 51 patients who underwent joint replacement surgery from January to March 2019 were selected as the
observation group. The control group received the conventional continuous nursing mode, and the observation group
received the continuous nursing mode based on PDCA cycle. The nursing content of the two groups of patients was the
same. 7-10 days after the patients were discharged from the hospital, the trained personnel conducted telephone
follow-up, and the Chinese version of the Continuing Nursing Scale (CTM-C) was used to evaluate the quality of
continuous care provided by the medical staff in the hospital during the preparation of patients for discharge. Results The
scores of general self-care preparation and written plan in the observation group were higher than those in the control
group, and the difference was statistically significant (P<0.05). ). Conclusion The application of PDCA cycle to the
continuous nursing model can effectively improve the quality of continuous nursing care and improve the satisfaction of
patients with joint replacement.

[Keywords] PDCA; continuous nursing; joint replacement; nursing quality
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