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The effect of multi-department cooperation in the whole process management of CSSD foreign medical

devices

Jianli Gong, Huanju Gu, Liu He
Shanghai Tenth People's Hospital Chongming Branch, Chongming District, Shanghai

[ Abstract] Objective To explore the effect of multi-department cooperation in the management of foreign
medical devices in the disinfection supply center. Methods 258 cases of foreign medical devices received by our hospital
from July to December 2019 were used as the control group, and 180 cases of foreign medical devices received from
January to June 2020 were used as the experimental group. The control group was managed by conventional
management, and the experimental group was managed by multi-department joint collaboration. The quality changes
after management were compared between the two groups. Results The first verification rate, on-time delivery rate, early
release rate, and postoperative washing rate of foreign medical devices in the experimental group were better than those
in the control group, and the differences were statistically significant (P<0.05). Conclusion The use of
multi-departmental collaboration mode to manage foreign medical devices can effectively improve the quality of foreign
medical devices, reduce surgical risks, and ensure medical safety.
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