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Effects of PDCA cycle management model on nurses' work enthusiasm, efficiency and teamwork ability

Huijun Wang, Yanxing Li, Hongmei Gan, Guifang Yue, Xuemei Liu, Xinxin Liu
Shenzhen Hospital, Peking University, Shenzhen, Guangdong

[ Abstract] Objective To explore the application of PDCA cycle management model in clinical nursing work, and
to explore its influence on nurses' work efficiency, work enthusiasm and teamwork ability. Methods Inpatients admitted
to our hospital from June 2020 to June 2021 were randomly divided into two groups. There were 80 nurses in the study
group, who adopted PDCA cycle management mode, and another 80 nurses in the control group, who adopted routine
nursing during the same period. Contrast the effect. Results The study group scored higher than the control group in
interpersonal relationship, family and work balance. The nursing quality data of each region showed that the study group
was better than the control group. The results of nursing document quality management showed that the number of
problems in nursing documents such as nursing records in the study group was less than that in the control group. The
results of the study group were higher than those of the control group. The data of teamwork ability in the study group
were significantly higher than those in the control group. Conclusions Compared with the traditional clinical nursing
management, the PDCA cycle management model can effectively improve the quality of hospital nursing work, enhance
the team cooperation ability of nurses, improve the work efficiency and enthusiasm of nurses, which is worthy of
promotion and application.

[ Keywords] PDCA cycle management mode; Work enthusiasm; Efficiency; The team cooperation
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