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[ Abstract] With the segmented market of automobile consumption and the diversity of customer demands,
the multi-platform and multi-model mixed production mode of plants has increased the complexity. More and more
assembly plants are improving the technical level of final assembly technology, hoping to adopt more advanced,
More flexible and smarter assembly technology improves product quality stability. From the perspective of lean

production, this paper discusses the rational application of self-reliance combined with the assembly case of a

domestic automobile factory.
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