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On the effective role of lean management in corporate culture construction

Lu Gan

Poly Property and Guizhou Panjiang Explosion Co., Ltd., Guizhou, Guiyang

[ Abstract] This paper will analyze the basic content of lean management, this paper also expounds the
evolution and development of lean management under the China model, and puts forward some strategies such as
making good encouragement and guidance, creating a good working atmosphere, combining the lean concept and
giving full play to the cohesive function of enterprise culture, etc. , at the same time, further explore the positive
impact of corporate culture on lean management, to achieve sustainable development of enterprises to provide the
basis for protection.
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