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The role of fine management in the management of hospital logistics property

Qian Cheng

Kunshan First People's Hospital, Kunshan, Jiangsu

[ Abstract] Objective To analyze the application effect of fine management in hospital logistics property
management. Methods From January 2023 to December 2023, a total of 30 property service personnel in the logistics
property of the hospital and 200 medical staff in all departments of the hospital were selected as the research objects,
and were divided into the control group (2023.01-2023-06) and the study group (2023.07-2023-12) according to the
implementation of refined management. The quality of property service and the satisfaction of medical staff before
and after the implementation of fine management were compared. Results There were statistically significant
differences in the scores of property service quality between the study group and the control group (P < 0.05).
Compared with the control group, the scores of safety management, cleaning and hygiene management, medical
waste treatment, facility maintenance and service attitude were higher in the study group. There was a statistically
significant difference in the satisfaction of medical staff between the study group and the control group (P < 0.05).
Compared with the control group, the satisfaction of medical staff in the study group was higher. Conclusion The
implementation of fine management in hospital property management can effectively improve the quality of property
service, and the satisfaction of medical staff is higher. The hospital property management department can flexibly
apply it according to the actual situation of the hospital.

[ Keywords] Fine management; Hospital logistics property management; Property service quality; Satisfaction
of medical staff
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