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Suggestions on contract management in construction project bidding

Qingjing Li
Yunzhilong Consulting Group Co., LTD., Nanning, Guangxi

[ Abstract] At present, along with the social and economic development in our country and the deepening of
urbanization, the construction industry is also developing rapidly, the quantity and scale of construction projects also
expand, the construction quality of which is becoming more and more people's attention. In order to ensure the quality
of construction, we must take corresponding measures and mechanisms to strengthen management. Contract
management, as one of the basic contents of bidding for construction projects, covers all links, processes and details
in the actual construction of construction projects. In contract management, the rights, responsibilities and obligations
of both parties are clearly defined, that is, the rights and behaviors of both parties are clearly restricted when their
respective responsibilities and obligations are stated. At the same time, the legality and compliance of the contract is
also an important guarantee to ensure the legitimacy of rights and responsibilities. The actual construction and
construction work can not be separated from the support of contract management, and only on the basis of contract
management to continuously strengthen their own risk control ability, construction units and even the construction
industry can be stable development.
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